BOARD OF SELECTMEN

MEETING MINUTES
21711

The Board of Selectmen met in the Town Hall, Joseph F. Bilotta Meeting Room as scheduled with Paula Bertram, Steven
M. deBettencourt, Ernie Sund, Tom Alonzo, Dave Matthews and Town Manager Kerry Speidel present. Meeting opened at
7:10 P.M. with members of the Finance Committee present.

CURRENT BUSINESS

1. Presentation of FY2012 Preliminary Budget Recommendation — Kerry presented that attached PowerPoint
presentation to the board.

Being no further business board voted unanimously to adjourn Regular Session at 8:30 P.M.

Respectfully submitted,

LLaura Williams, Chief Administrative Assistant
Board of Selectmen






Town of Lunenburg
Proposed Annual Budget —FY2012

February 17, 2011

_FY2012 Recommendation

Prepare Revenue Estimates |

« Governor’s Budget (House 1) issued
= Additional data on Local Receipts

= Health Insurance Renewal-prelim.

= Retirement Assessment received
a Monty Tech Assessment- n/a




- FY2012 Recommendation

= Disclaimers

= At this early stage in the process, the
document is only “good” the day it is
printed. |
- = Use a number of assumptions early on,
which firm up as we get closer to Town
Meeting

« Uncertainty around State Aid & New
Growth o

FY2012 Recommendation

= Matching dollars with service level
needs, i.e. no “flat” increases

Funding to enhance Public Safety and
Public Works

= No funding for Road Management Plan




' FY2012 Recommendation

« Funding to cover all contractual salary
~ increases

s Funding to cover all salary increases due SAP
employees- implementing new grid

= Balanced budget proposal is based upon use
of recurring revenues for operating costs,
meaning there is NO request for a draw on
either Free Cash or the Stabilization Fund

" FY2012 Revenue Estlmates

= SOUrces of Revenue
= Property Tax:
= State Aid/ Cherry Sheet
= Local Receipts
» Available Funds




'FY2012- Revenue Estimates -

FY2012 Projected Revenues

= Prdpes ty Tax MState Aid % Local Receipts W Avaslable Funds.

_FY2012 Revenue Estimates
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FY2012- Revenue Estimates

= Property Tax —
= Prior Year base plus 2 ¥2% increase ($595,774)

« Estimate for New Growth ($350,000)

Project Projecied Valug Progeny Tax Revenue
Emerald Place $15,000,000 $242,400
Tri-Town Landing § 3,200,000 ° $ 51,712 [remalning 65% of First 2 buildings]
General Growth $ 3.500,000 § 56,560
§21.700,000 $350,672

= Overrides & Exclusions- capital, debt
= No Override proposed _
= Debt Exclusions decreased by $13,928

= State Law requires you to assume 100% collection rate
=« Estimate for FY2012 = $18,767,335 '

FY2012- Revenue Estimates

= State Aid- |
= House 1 relies on a number of actions yet
to be acted upon by the Legislature
= Governor’s projection for Ch. 70
« Slight increase {(+$24,149) over current year
= 7.23% reduction in Lottery ($64,672)

« Better than expected, but still a $490K
decrease (almost 40%) since 2008

Reduced level of Quinn Bill still included




FY2012 Revenue Estimates

r State Aid

= Just beginning to hear what the Legislature
is thinking about State Aid

« Project 2% cut in Chapter 70 ($89,968),
based upon concern that declining
enroliment will result in cut

¢ FY2012- Revenue Estimates

= Local Receipts — increased $6,457
(0.27%)

= Motor Vehicle Excise Tax licenses, permits fees,
fines, investment income -

= Elastic Revenues- very dependent upon the
economy |

= MVX is the largest component; first indication of
what is happening is through Commitment #1,
issued in February
. » Commitment was up $42, 407 or 4.97%

» Estimate for FY2012, 3.5% increase (each 1% =
. $12,555)




'FY2012 Revenue Estimates

= Local Receipts

= Supplemental Tax
« Additional $7.1M in value; 50% of year
= Emerald Place

Local Options Meals Tax
« In effect 01/01/10; $60K annually

= Building Permits- level

» Investment Income- level

FY2012 Revenue Estlmates

u Avallab!e Funds
= Catch All Category
= Some one-time revenues, causmg a wide variance
from year to year
= SBA Reimbursement - $559, 057
s Water & Sewer Betterments
= Fully fund associated debt service & related costs
= Sewer Enterprise Fund to fund Indirect Costs
a Borrowing for Capital Plan - $389,000




FY2012-
Revenue Estimates Summary
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Areas of interest:
= House 1 is generally viewed as the base level for State Aid
= What will House & Senate Budgets sho_w for State Aid?

" w New Growth Projection
u Appro_ved residential developments -

FY2012 Expenditures

a Expenditures are divided into:
= Functional Categories (Departments)
= Non-Appropriated Costs
= Sewer Enterprise Fund (self supportlng)
-« Water Enterprise Fund (self-supporting)
= Solid Waste Disposal Enterprise Fund
. = Other Warrant Articles with a Financial Impact




'FY2012 Expenditures

= Town provides services
= Services to students
= Services to seniors
s Services to residents
= Focus on service levels, not employees
= Demand for service
Allocating resources to services

| FY2012 Expenditures

= Operating Expenses are projected to increase
$537,744, or 2.03% over FY2010 adjusted.

= Where is the money going?
» Lunenburg Public School +$360,349

‘Undclassified (Insurances) +$138,587

DPW +$88,043

Police +$79,816

Fire +$62,099

Decrease in Debt Service
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i FY2012 Expenditures

Unclassified- +$138,587 (5.85%)
Health Insurance-

« Estimating 10% increase in premium

"= Partially offset by adjustment in Employer

Contribution from 77.5% to 75%

FY2012 Expendltures--

Health Insurance

= FY2012 Renewal due Febr.ua_ry 2010
= Have been told to expect 10% |
Existing agreement with PEC

a Governor’s proposal regardlng Health
Insurance Reform

10



FY2012 Expenditures

* w Debt Service -$121,933
« Impact to General Fund -$121,933
= Indudes costs associated with DPW Renovation

I B
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FY2012 Expend|tures-' |

Snow & Ice

= Appropriation request $250 000
= FY2009 = $160K .
= FY2010 = $200K
w FY2011 = $250K

B Avérage expenditure over 10 years is
$242,059 (prior 10-year avg. $223,672)
= Average expenditure over 5 years is $273,629
(prior 5-year avg. $268,230)
" = 44% increase in cost of Salt pér fon

= 25% increase in cost of Sand per yard
» Town only began purchasing Sand in FY2007

11



FY2012 Expenditures-

Snow & Ice

- 10-Yoar History of Snow & lce Ace
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FY2012 Expenditures-

Retirement Assessment

Received FY2012 Assessment

$597,771, which represents an 2.39%
increase

Again, will take advantage of the 1
payment option, WhICh saves about 2%,
$11,500 =~ -

Town has benefitted from pensio‘n
reform and negotiating good contracts!

12



_ FY2012 Expenditures-

General Government

= Administrative, Financial & Planning Offices
s FY2012 Request = $_1,237,683
= Increase of $34,380, or 2.86%

« $24,000 in Technology- Mamtenance
Agreements

= Adding and/ or restoring funds for
- professional development & workshops for
staff and elected or appointed officials

= Contractual Salary Adjustments

FY2012 Expendltures—

Police Department

= In FY2001, there were 13 FT Ofﬁcers &25
Reserve Officers

= In FY2011, we have 13 FT Officers & 14
- Reserve Offices

a In this same time, there has been a 77%
increase in recorded Police incidents

Finally funding one additional Police Officer

13 -




- FY2012 EXpenditures.—

olice Department

= FY2012 Appropriation Request -
$1,363,213

u 6.22% mcrease, $79,816
= New Officer- split shift
‘= Additional off—sit_e training
= Loss of State Grant Funding
Community Policing
= Specialized Investigations

- FY2012 Expendltures-

ire Department

= Provide full-_time and on-call service

» Staff

= Chief |

= 1 Administrative/EMT-P/Dispatcher

= 3 Career Firefighter/ EMT's |

= 36 Call Firefighters, 24 of which are EMT’s

14



~ FY2010 Expenditures-

Fire Department

Calls by Primary Incident Type

Other Type of Other tncidents
ncldents Good Intent Calls (Codes)
0.1% -  Severe Waather &
Natyral Disaster
0.1%

False Alarms &
False Calis

Rescue &
memgency Medical

Hazardous 47%

Conditlons (Mo Flre)
- 6%

Sewice Calls

a The dept has seen a 35% increase in the number of calls in the past 10 years

FY2012 Expenditures-

Fire Department

s FY2012 requested appropriation = $838,062
s $62,099 increase (8.00%)

= Station has perSo_nn'eI M- F, 6:00 a.m. to
6:00 p.m. All other coverage is by call

$25K to provide some coverage during off
hours; Per-Diem Personnel

= Weekend coverage S/ S; 12 hours; $50K

= Balance to cover contractual salary increases,
restore cuts to overtime & training

15



-FY2012 Expenditures-

- Other Protection

Inspectional Services Department

a Continued increase in workload due to
development -

= Restore funding for A551stant Bunldlng
Inspector

« FY2012 request is $191,083, which is
an increase of $8,822, or 4.84%, for
Plumbing, Wiring, Gas Inspectors

. FY2012 Expend|tures-

DPW/ Facilities

“increase of $88,043 or 6. 56%
No increase Snow & Ice

No funding for Road Maintenance Plan
u Town must consider additional funding source

$15,000 to cover new mandate- MUTCD
signs

Partially restore position cut in FY2009

2]

= FY2012 request is $1,429, 700 which is an |
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FY2012 Exp_enditures_-Solid
Waste

= FY2012 request is $127,500 for
Recycling Program and cost of Trash
Removal for Public Buildings

» Contract expires June 30, 2011

s Qut-to-bid in March

= Will require separate prices for

Recycling & Solid Waste

FY2012 Expendltures-

[ Council on Agsng

= 1,600 people in Lunenburg are age 60 or better

= Another 850 people will turn 60 in the next 5 years

= COA has introduced 7 new programs this year to
attract seniors

= Just a few years ago we had fewer than 10 seniors in’
for lunch. Now we average about 30

= On many occasions, events draw 90+ people

= Sometimes there are 45 — 50 seniors at the Eagle
House with only 1 staff member

= There have been an increasing number of times
where 1 or 2 staff members had to evacuate 45 — 50
people due to an emergency.

17



FY2012 Expendltures-

. Council on Aging

= A small department that sees lots of
activity!

s FY2012 request is $118,460, which is

- anincrease of $13,384, or 12.74%

= Increase in Qutreach Service hours

a NO custodian, but will likely dedicate set
hours from DPW (restored position)

FY2012 Expendltures— |

.Lunenburg Public Library

« FY2012 request is $346 956
= Minimum appropriation needed to
qualify for State Aid

s 50% of CWMARS assessment in
Operati dg Budget balance from
State Ai |

= Looking to fully fund CWMARS |n
budget in FY2013 |
= Another small department that sees
a lot of activity!

18



FY2011 Expendltures-

Lunenburg Public Library

Massachusetts Board of Library Coxmissioners

Deata Corrparison
Based on Data Reported in July 2007
Popridation Group (16,000-14,999)
Town MW6Pop | Ave Full Tire Total | Weekdy | Grelation/ FTE
" Weekly Employes Bows | Visits/ B
Hnus Equivalent Open/ FIE
Open FIE
Liunenburg 10010 40 5.1 8.6 3889 | 21456
Athdl 11,661 41.7 92 47 14743
Qlinton 14,183 406 56 589 2616 | 22138
Guoion 10,585 416 13.7 32 128 |.18538
Narthbarough, 14,681 563 13.7 43 633 12445
Oxford 3712 482 10 48 11,707
{ Peppencll 1412 428 74 60 18,870

FY2012 Expenditures —

Lunenburg Public Schools

Town Manager’s Preliminary
Recommendation is $14,774,297

= Increase of 2.5%, or $360,349

« Unfortunately, no where near the Superintendent’s
Recommendation

= Town must work diligently to reconcile the LPS budgetary

needs given the financial constraints and decreasing student -

enrollment
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FY2012 Expenditures —

Lunenburg Public Schools- Enroliment-

T.C. Passios Eleentary
“Turkey Hill Middle
‘kunenburg High Schoe)

‘Enroliment by Year

331

=
.8

1691

FY2012 Expenditures —

Lunenburg Public Schools- Foundation Enroliment

. Foundaton: Foundtion|
. __Enrollment: Budget; Contribution

Minimum

§ 13457817 | § 8,881,951

FYa12 578
FY2011 1805
Fy2010 822
'FY2009 R |- 1 S
FYzo08 1865
[FY2007 1641

"T1$13414483 | § 8,849,178

'$13,779998 ' § 9,022,501 :
1913675383 § 9,084,809

| §13,121501 § 8885020 ¢
-$13675383 . § 9,084,809
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- FY2012 Expenditures —

No preliminary assessment received

w Assuming 2.5% increased

« Advised today by local representative to
School Committee that assessment would be
lower than current year due to a decline in
enroliment.

FY2012 Expenditures —

Capital Planning Committee

B Recommended level of expenditure is
$522,765

s Recommending that $389, 000 be

financed over 5-year term; remaining

paid in cash |

21



- FY2012 Expenditures —
_Capital Planning Committee

Cvets T T amount T bond
S

.DPW, Front End Loader 50

.Fire, Engine 2 Retrofit 32

[Poice.vesls . 50

{10,000
25,000

3
I
s 18,000, ye
s Abaternent s ) 15,000 yes
HE ADA Access- Main Enl_ % 'y 5,000
ire Radin, DPW/ Police '3 20,000

itotak 53;,?7"?? : ‘

FY2012 Expenditures —
Capital Planning Committee

— 388,000
5

3.500%

straight line]

Principal Anterast i

FE.A00 AR EE T

77,800 - 90,883
"Fi800 ; 8,168
77800 5,448
Y7860 2E8 T 80,825
: .
389,000 . A0;845. 420,645
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Conclusion

= Recommendation made based upon best available
information ' ,

s Things have changed, even just since the Prefiminary
Budget was issued 2/15

= Preliminary Budget Recommendation certainly
doesn’t meet department requirements, but we're
much better off than in prior years

« Being able to adequately fund departments to meet
service demands continues to be-a challenge :

. Conclusion- Next Steps

FinCom begins review of bud_get- 2/24
Await Legislature’s review of House 1
Continue to refine New Growth Estimates

Continue to look at cost savings measures,
including outsourcing.

=
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